Brockyville
Public Library

Brockville Library Board Meeting Minutes May 25 2026

The meeting was called to order at 5:34 p.m. in the meeting room of the Brockville
Public Library.

Present:

Adam Brescacin, Trustee
Ida Duc, Trustee

Linda Gandy, Trustee
Jomol Joseph, Trustee
Luanne Rayvals, Vice-Chair
Cameron Wales, Councillor
Margaret Wicklum, Chair
Christine Row, Interim CEO

Via Zoom: Chuck Quick, Trustee

1. Call to order

2. Land Acknowledgement

3. Approval of Agenda
Motion # 037-2026

Moved by: Linda Gandy
Seconded by: Cameron Wales

THAT the Board Public Library Board approve the agenda as presented.

CARRIED
4. Declaration of Conflict of Interest
Nil.
5. Delegations
Nil.
6. Closed Session

Nil.



Consent Agenda

a) April 27, 2026 Board Minutes

It was noted that the Public Libraries Act 16.1 (5) should be referenced for
Closed Session.

b) Correspondence-Nil

c) CEO report

Motion #038-2026

Moved by: Cameron Wales
Seconded by: Adam Brescacin

THAT the Brockville Public Library Board approve the consent items as
presented, with thanks to the patron who supplied lunch to the library staff.

CARRIED

For Discussion/Decision

a) Agenda for June 22, 2026 Board meeting
Add: Board Succession Plan and Strategic Plan.

b) CEO/Board Work Plan 2026
Updates were made to this plan. Please see the documents to view the
updates.

C) Sculptures update (verbal)
Motion #039-2026

Moved by: Adam Brescacin
Seconded by: Jomol Joseph

THAT the Brockville Public Library Board decline to take possession of the
sculpture and directs that no further expenses be incurred related to the
sculpture.

CARRIED

d) Finance updates and reports

i. Statement of Operations - April 30, 2026

Motion #040-2026

Moved by: Jomol Joseph
Seconded by: Linda Gandy



THAT the Brockville Public Library Board accept the April 30, 2026
Financial Statement as presented and the January through April 2026
Financial Statement of Operations presentation prepared by Treasurer,
Jomol Joseph.

CARRIED

ii. Financial Procedures report

Motion #041-2026

Moved by: Adam Brescacin
Seconded by: Cameron Wales

WHEREAS the Library has strengthened financial controls by
re-establishing an internal Financial Administration Coordinator position,
appointing a Board Treasurer with accounting expertise, approving a new
Financial Control & Oversight Policy, and incorporating Board governance
training as a standing agenda item;

THAT the Brockville Public Library Board accept this report for information.

CARRIED
iii. Investorline — Treasurer Access

This item was deferred until the next board meeting.

e) Board training/policy review
Motion #042-2026

Moved by: Cameron Wales
Seconded by: Linda Gandy

THAT the Brockville Public Library Board defer item (e) to the June meeting.

CARRIED
f) Board Committees report
The Board discussed options for committees and agreed on the following.

Motion #043-2026

Moved by: Cameron Wales
Seconded by: Adam Brescacin

THAT the Brockville Public Library Board continue as a Committee of the Whole,
particularly for financial oversight, with support from the Treasurer; and that Linda



10.

11.

Gandy be appointed to assist with policy review; and that the establishment of
formal committees be deferred until the next Board term.
CARRIED

Meeting Evaluation
Members to complete the online evaluation form.
Next Meeting

The next meeting of the Brockville Public Library Board will be on Monday, June
22,2026 at 5:30 p.m. in the Meeting Room of the Brockville Public Library.

Adjournment
Motion #044-2026

Moved by: Cameron Wales

THAT the meeting be adjourned at 7:23 p.m.
CARRIED



