Brockyville
Public Library

Brockville Library Board Meeting Minutes June 22, 2026

The meeting was called to order at 5:34 p.m. in the meeting room of the Brockville
Public Library.

Present:

Adam Brescacin, Trustee
Ida Duc, Trustee

Linda Gandy, Trustee
Jomol Joseph, Trustee
Luanne Rayvals, Vice-Chair
Cameron Wales, Councillor
Margaret Wicklum, Chair
Christine Row, Interim CEO

Regrets: Chuck Quick, Trustee

1. Call to order

2. Land Acknowledgement

3. Approval of Agenda
Motion # 045-2026
Moved by: Linda Gandy

Seconded by: Cameron Wales

THAT the Board Public Library Board (BPLB) approve the agenda as presented.

CARRIED
4. Declaration of Conflict of Interest
Nil.
5. Delegations

Nil.



Closed Session

Motion #046-2026
Moved by: Cameron Wales
Seconded by: Ida Duc

THAT pursuant to Public Libraries Act, R.S.0. 1990, c.P.44 Section 16.1 (4), the
Brockville Public Library Board move into a Closed Session at 5:35 p.m. to
discuss:

1. Personal matters about an identifiable individual; specifically, to
review Closed Session minutes

CARRIED
Closed Meeting Matter

Motion #047-2026

Moved by: |da Duc

Seconded by: Linda Gandy

THAT the Closed Meeting adjourn and the Open Session resume at 5:42 p.m.
CARRIED

Report of the Closed Session

Motion #048-2026
Moved by: Ida Duc
Seconded by: Cameron Wales

THAT the Board Public Library Board approve the Closed Session minutes for
February 2, 2026, February 23, 2026, March 18, 2026, March 23, 2026 and April
27, 2026.

CARRIED
Consent Agenda

a) May 25, 2026 Board Minutes
b) Correspondence-Nil
c) CEO report

Motion #049-2026

Moved by: Luanne Rayvals
Seconded by: Linda Gandy

THAT the Brockville Public Library Board approve the consent items as
presented.

CARRIED



10.

For Discussion/Decision

a) Board Succession Plan - Policy to be presented to the Board at the July
meeting. Christine will also share Board legacy documents.

b) Strategic Plan - BPL added to the Ontario Library Service’s Strategic
Planning consultation waiting list. The anticipated start date is late 2027 or
early 2028.

C) CEO/Board Work Plan 2026
d) Finance updates and reports

i. Statement of Operations - May 31, 2026
The Board reviewed the financial statements and will receive further information.

ii. Investorline — Treasurer Access -verbal update
This is still in process. The Treasurer and Vice-Chair to coordinate additional
steps.

iii. May 31, 2026 Variance Form

The variance form was reviewed as prepared by the CEO and has been
submitted to the City of Brockville as required.

e) Board training/policy review
Christine Row will handle the OLA membership for the board.

Motion #050-2026
Moved by: Linda Gandy
Seconded by: Ida Duc

THAT the Brockville Public Library Board approve GOV-01 Purpose and Duties of
the Board; GOV-02 Board Orientation, Training, Evaluation; GOV-03 Board CEO
Partnership; OP-01 Privacy, Access to Information and Electronic Messages
Under CASL as presented.

CARRIED

f) Agenda for July 27, 2026 Board meeting
We will follow up on Finance, OLA membership and Investorline updates.

Meeting Evaluation
Members to complete the online evaluation form.
Next Meeting

The next meeting of the Brockville Public Library Board will be on Monday, July
27, 2026 at 5:30 p.m. in the Meeting Room of the Brockville Public Library.



11.

Adjournment
Motion #051-2026

Moved by: Cameron Wales

THAT the meeting be adjourned at 6:57 p.m.

CARRIED



